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Why Create a State or Local Plan?

Reflect state or local values, culture and issues

Collaborative process  

Involve and employ key stakeholders  

Provide base for advocacy, education and public 
awareness

Science-based focus maintains political neutrality



Minnesota State Plan to Prevent Teen Pregnancy

State Plan Task Force to address disparities

A Work in Progress: Minnesota’s Plan for Teen 
Pregnancy Prevention and Teen Parenting 

Centers for Disease Control and Prevention Grant
MOAPPP
University of Minnesota National Teen 
Pregnancy Prevention Research Center (PRC)



Seven Components for Building a State Plan 

1. Assess readiness to develop a plan.

2. Identify key stakeholders, partners and 
informants.

3. Clarify vision, goals and objectives.

4. Gather research and data.

5. Prepare and employ a marketing strategy.

6. Implement the plan.

7. Evaluate the plan.



Seven Components for Building a State Plan 

1. Assess readiness to develop a plan.

Is there interest to coordinate efforts?

Is there a burning issue in your state/ 
community?

Are people ready to invest time and skills to 
develop a plan? 



Seven Components for Building a State Plan

2. Identify key stakeholders, partners and 
informants.

Stakeholders representing key issues

Past and present partners

Informants:  policy makers, foundation program 
officers, community leaders, teens and parents



Seven Components for Building a State Plan

3. Clarify vision, goals and objectives.

Employ a facilitator

Conduct listening sessions 

Prepare for intense periods and time to process

Provide opportunities for feedback  

Set a time limit on this phase 

Create goals and objectives that are action-
oriented



Seven Components for Building a State Plan

4. Gather research and data.

Use data to inform development of the goals and 
recommendations

Promote credibility with research and science-based 
strategies

Incorporate local language and programming 

Utilize local research: Add Health Survey (Blum and 
Resnick) and Konopka Youth Development theories



Seven Components for Building a State Plan 

5. Prepare and employ a marketing strategy.

Employ marketing professional

Identify target audiences and create targeted 
materials

Create a brand and product design

Frame readable and intriguing messages



Targeted piece  



Website www.mnstateplan.org



Seven Components for Building a State Plan

6. Implement the plan.

Funding: CDC Grant

Partner collaboration: State Plan Task Force

Communities: State Plan Community

Take action! 



Seven Components for Building a State Plan

7. Evaluate the plan.

Conduct assessment  

Plan revisions

Survey professionals



Minnesota State Plan to Prevent Teen Pregnancy

“The State Plan was distributed to staff 
members working on the Youth Risk Behavior 
Initiative in every local public health agency in 
Minnesota. It has been a helpful resource for 
guiding local agencies toward effective 
strategies to reduce teen pregnancy and 
promote healthy adolescent development.”

-MN Department of Health Coordinator



Minnesota State Plan to Prevent Teen Pregnancy

“I like the way the State Plan brings 
research and action together.”

“It addresses the spectrum of what 
youth need to avoid pregnancy, making it 
useful for different types of professionals: 
public health nurses, planners, administrators, 
educators and social workers.”

-County Adolescent Health Coordinator



Contact Information   

Nancy Nelson
Executive Director
MOAPPP
Nancy@moappp.org
651.644.1447 x11

Lisa Turnham
Training Coordinator
MOAPPP
lisaT@moappp.org
651.644.1447 x18

www.mnstateplan.org
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